NEPAD – Infrastructure Project Preparation Facility Special Fund (NEPAD-IPPF Special Fund) 

Application for NEPAD-IPPF Special Fund
 (to be completed by Originating Entity/Beneficiary)

A. Organisation Requesting NEPAD-IPPF Special Fund 

	Organization:

	Address:

	Contact Person
	Position:

	Telephone:
	Fax:
	Email:


B. Summary of Proposal

1. Geographic Area of Proposed Activity:  Please Tick Applicable Boxes
	Region(s) of Focus

	
	East Africa
	
	West Africa

	
	North Africa
	
	Central Africa

	
	Southern Africa
	
	Continental Initiative


2. Sectoral Focus of Proposed Activity: Tick all that apply
	
	Transport Sector
	
	Roads
	
	Maritime

	
	
	
	Aviation
	
	Railways

	
	
	
	Multi-Modal
	
	

	
	
	
	
	
	

	
	Energy Sector
	
	Generation
	
	Transmission

	
	
	
	Distribution
	
	Renewal Energy

	
	
	
	Energy Efficiency
	
	Oil/Gas

	
	
	
	Electricity
	
	Roads

	
	
	
	
	
	

	
	ICT
	
	Telecommunications 
	
	IT

	
	
	
	
	
	

	
	Water 
	
	
	
	


3. Expected Deliverable: (e.g., Studies, Workshops and Seminars, Technical Assistance, etc.) 
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4. Proposed Activity:  Tick one box to specify the primary nature of the proposed activity (P) and where applicable, tick one or more boxes which reflect secondary natures (S). 
	Tick Appropriate Boxes
	

	
	
	Project Preparation:  Support to the design and implementation of physical projects and/or specific transactions necessary to ensure project readiness for public/private financing.

	
	
	Update of Project Design and/or preparation of Bidding Documents

	
	
	Revision/Updating of Feasibility Studies

	
	
	Project Promotion Activities 

	
	
	Preparation of Transaction documents for PPP’s

	
	
	Financial/technical Analysis and Documentation

	
	
	Pre-Contract Analysis, Studies and Documentation 

	
	
	Update of Technical/Financial Investigation to Establish Viability

	
	Infrastructure Development Strategies: Studies to elaborate on infrastructure strategies for a given region. 

	
	Workshops and Seminars:  Workshop and Seminars aimed at building consensus among stakeholders for appropriate policy, regulatory and institutional reforms.

	
	Policy, Regulatory and Institutional Reforms:  Technical Assistance to assist in the design and implementation specific reforms, including studies and drafting of instruments.

	
	Capacity Building:  Activities aimed at building capacity in the design and execution of infrastructure projects and programs.

	
	Dissemination of Best Practice:  Activities designed to facilitate the identification, promotion and dissemination of best practices in infrastructure development, delivery and management.  


C.  Details of Proposal
5. Summary of Proposed Activity:  Describe briefly the specific activity for which NEPAD-IPPF Special Fund funding is being requested. Please attach all Supporting documentation (e.g., draft terms of reference, concept note).
	


6. Key Objectives of Activity:  Summary of the key and specific objectives of the proposed activity and anticipated the key indicators for measuring progress and success of the activity. 
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7. Consistency with NEPAD Infrastructure Program:  Brief description of how the proposed activity contributes to NEPAD program in Infrastructure Development.  

	


8. Rationale for NEPAD-IPPF Special Fund Funding:  Indicate whether funding for the activity is available or being sought from some other source (including loans from international financial institutions, grants from other programs, or a government’s own resources) and, if so, the rationale for requesting NEPAD-IPPF Special Fund funding.

	


9.  Approval of concerned REC and/or Governments:  NEPAD-IPPF Special Fund funds may only be made available on approval of the activity by the respective REC(s) and concurrence by NEPAD Secretariat. In some cases, the concurrence of the countries concerned may be a requirement.

	Name of responsible official:  

	Position:

	REC/Ministry(for countries):
	NEPAD Secretariat:

	Tel:
	Fax:
	Email:


10. Environmental and Social Issues: Describe measures to mitigate negative environmental/social impacts where proposed activity is expected to have environmental or social consequences.

	


D
   IMPLEMENTATION AND FINANCING PLAN
11. Implementation Approach: Brief description of program  implementation framework approach: (How would it be implemented, Who would be responsible for implementation, Capacity for Implementation, etc) 
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12. Implementation Schedule:  Indicate the beginning and end date, as well as major activity milestones.  

	


13. Financing Plan:, Present a summary of the financing plan by the major components (the detailed budget should provide further breakdown by these components).  
	Major Components
	NEPAD - IPPF

(US$)
	Other Sources of Finance 
	Total Cost

(US$)

	
	
	US$
	Source
	

	Consulting Services (fees, travel, per diem)
	
	
	
	

	Task Team Supervision Cost (fees, travel, per diem)
	
	
	
	

	Dissemination Costs (translation, editing, publication, etc.)
	
	
	
	

	Logistics (workshops, conference facilities, etc.)
	
	
	
	

	Other
	
	
	
	

	Total Financing/Costs
	
	
	
	


E.  SUPPLEMENTARY INFORMATION and Materials
14. Additional Information: Include any additional information that may be useful in evaluating the proposal (e.g., related activities which may have been undertaken; planned follow-on activities; etc.).

	


15. Supporting Material:  List all supporting material including, where appropriate, government approval letters, terms of reference, and detailed budget. 
	Supporting Material
	Date and Form of Transmission to NEPAD/ADB

	
	


