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OBJECTIVES OF THE SADC WATER 

INFRASTRUCTURE PROGRAM 

 The objective of the SADC Water 
Infrastructure Development Program 
is to facilitated the construction, 
operation and maintenance of water 
infrastructure to meet the 
requirements for:- 

– Irrigation 

– Water supply and sanitation 

– Hydropower generation; and 

– Flood management 

This will be done in order to address the following Regional Strategic Targets: 

 

 Halve by 2015 the proportion of people without access to safe drinking 

     water and sanitation services (poverty reduction) and 

 Develop by 2015, water resources infrastructure needed to double land 

 under irrigation (food security). 



Regional Strategic Water Infrastructure Development Programme 
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SECTOR POLICIES AND PLANS 
The SADC Water Infrastructure Development Program 
is governed by 4 regional instruments 

1. The Regional Water Policy (2005) 
 Is a framework for the development &  management of water resources in 

SADC 

2. The Regional Water Strategy 2006 
 Is an instrument  to operationalize The Regional Water Policy 

3. The Revised Protocol on Shared Watercourses 
 The Protocol calls for the establishment of shared watercourse agreements 

and shared watercourse institutions to facilitate coordination and joint 
management of shared water courses 

4. Regional Climate Change Adaptation Strategy: to address climate change 
adaptation initiatives in the Region. 



SADC Climate Change 

Adaptation Strategy 
1.The CCA Strategy could 

indicate if the 
interventions will be 
taken at what Level: 

• Regional 

• River Basin 

• National/Local 

2.And at which Stages of 
disaster occurrence  the 
interventions will address  

• Preparation (Before) 

• Response (During) 

• Recovery (After) 

 



Conceptualisation CCA Cont... 

The CCA Interventions  

can be split into three (3) 

Strategic Areas, namely: 
 

1.   Governance 

2.   Development 

3.   Management 

The “SADC CCA Cube” 

Governance 
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4. The Regional Strategic 

Action Plan III (2011-2015) 

 The RSAP III serves as a 

work plan to guide the 

development and 

implementation of activities 

in the water sector in SADC 

for the five-year period 

(2011-2015) 

 It focuses on 3 areas:- 

i. Water Governance 

ii. Infrastructure Development 

iii. Water Management 

SECTOR POLICIES AND PLANS 



RSAP III SIMPLIFIED OVERVIEW 

GOVERNANCE INFRASTRUCTURE MANAGEMENT 

CAPACITY 

DEVELOPMENT 

Enabling 

Environment 
Facilitation Understanding 

CLIMATE CHANGE 

ADAPTATION 
Awareness Resilience 

Prevention/ 

Reduction 

SOCIAL 

DEVELOPMENT 
Empowerment Impact Benefit Sharing 

 
R

e
g
io

n
a
l 
R

e
s
p
o
n
s
ib

ili
ty

 

M
. 
S

ta
te

s
 R

e
s
p
o
n
s
ib

ili
ty

 

C:/Documents and Settings/pramoeli/My Documents/Expert Group Presentation.pptx


Challenges to Transboundary 

Water Infrastructure 

 Inadequate upstream Project Preparation  

 Need for robust cooperative framework to allow for cost sharing 

as well as benefit sharing Arrangements 

 Limited financing modality and low private sector participation in 

the sector; 

 lack of expertise with regard to the successful development of 

bankable or “ready to be taken forward” projects for market 

presentation” 

 lower than needed institutional capacity to effectively manage 

infrastructures’ ongoing operations and maintenance. 

 Difficulties obtaining accurate and updated water information 

 Lack of sector reforms to promote private sector development 

 Lack of monitoring and evaluation mechanisms 

 



OPPORTUNITIES IN SADC THE 

WATER SECTOR 

 The water sector in SADC 

offers investment 

opportunities in 

infrastructure development 

for:- 

 Irrigation 

 Hydropower generation 

 Water supply and sanitation 

 Water use efficiency (e.g. 

metering, leak detection and 

reducing unaccounted for 

water)  

Water storage capacity in SADC is still very low 

compared to other regions  as shown in this 

graph 





Opportunities… 

 Establishment and Strengthening  of River Basin 

Organisations (RBOs) e.g.: 

– Limpopo Water Course Commission (LIMCOM),  

– Orange-Senqu River Commission (ORASECOM),  

– Permanent Okavango River Basin Water Commission (OKACOM),  

–  The Zambezi Watercourse Commission (ZAMCOM) 

– the Komati Basin River Authority (KOBWA) and the Lesotho Highlands 

Development Authority; 

 Public-Private Partnerships Initiatives – Stewardship 

approaches 

 Programme for Infrastructure development in Africa (PIDA) 

 SADC Infrastructure Master Plan process 

 

 

 



The Process of Developing the 

RSWIDP 
 The process was initiated with the support of the German 

Government in 2005; 

 Using a regional consultant supported by national consultants 

various projects were identifies and categorized into 3 sets; 

 Pilot projects for immediate implementation in order to facilitate 

the learning process were also identified (e.g. The Kunene 

Transboundary Water Supply and Sanitation Project) 

 For purposes of resource mobilization to facilitate 

implementation of the projects an investors conference was 

prepare and held in 2011; 

 As part of the preparations for this conference a similar 

preparatory process was followed where regional consultant 

supported by national consultants were engaged 

  66 Projects were submitted and 23 were prioritised and 

catagorised into 3:   



Water Master Plan for the Kunene Province - PHASE I 



PRESENTATION OF PROJECTS 

 In 2011, the SADC Water Division 
assisted each Member State to 
identity one priority water 
infrastructure development project 

 

 These projects can be categorised 
into four groups:- 

 
i. Water Supply and Sanitation 

Projects 

ii. Hydropower Generation Projects;  

iii. Irrigation projects; and 

iv. Water Resources Management 
Project 

 They are clustered into three 
groups: 

– Regional Projects (involving two 
or more states) 

– Cross-border Projects (mainly 
WSS) and 

– No 1 Priority National Projects 
 

Locations of the Priority Projects  



TABLE 2 – Summary of the 23 Regional Portfolio of 
Priority Project’s 

 



The Priority Projects 

 Total investment required for the projects is estimate 

USD 32.001 Billion 

 The projects can attract a number of financing 

modalities; 

 Some can benefit from the newly developed SADC 

PPDF being administered by the DBSA; 

 Some of this are currently being considered for 

implementation using the SADC Small fund for Water 

Infrastructure supported by KfW and to be 

administered by DBSA.  

 This represents the Minimum Infrastructure to meet 

the current disparity in Regional Water Infrastructure. 




