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	Project Name:


	Inga 1&2 

	Location:


	Democratic Republic of Congo
Southern African Power Pool

	Type:


	Hydropower Rehabilitation

	Capacity:


	1775 MW Rehabilitation

	Estimated Capital Cost:


	$600m

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	Regulatory reform of the sector is in progress.


	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Pre feasibility study completed in 1997 by EDF-Lahmeyer.



	Tender Status:


	MOU for rehab of 4 units signed with Magenergy, duration and terms unknown.

Status of tender for remaining 18 units unclear.



	Power Purchase Agreement Status:


	Snel is offtaker. Terms to be defined. Onward sales to be confirmed.


	Fuel Supply Status:


	EIA study relating to water flow to be confirmed.

	Evidence of Project Prioritisation:


	Not clear if Project is included in Snel  master plan.



	Availability of Govt credit support in support of key commercial parties:


	Not yet finalised.

	Related issues


	Related transmission lines  need refurbishment/construction.

Transfer of ownership of the refurbished units is not agreed.



	Identified Next steps


	Clarify study and tender status.
Clarify project scope.



	Key Contact Point


	Monsieur Bruno KAPANDJI KALALA

Secrétaire Permanent du PEAC

Tour Nabemba, 14ème étage / A

B.P. 1040 - Brazzaville

République du Congo

Tél. :+ 242 543 9039 / 555 24 45/545 66 52

Fax : +242 81 05 69

Email : peac_sp@yahoo.fr

Monsieur Vika di Panzu

Administrateur Délégué Général de SNEL

2831, avenue de la Justice

B.P. 500 - Kinshasa/Gombe

République Démocratique du Congo
Tél. : + 243 817009568
Email : sneldg@ic.cd



	Project Name:


	Inga 3 

	Location:


	Democratic Republic of Congo

Southern African Power Pool

	Type:


	Hydropower New build

	Capacity:


	3500MW

	Estimated Capital Cost:


	Not known.

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	Regulatory reform of the sector is in progress.



	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Technical, economic and Environmental studies underway by SNC Lavalin.



	Tender Status:


	Not applicable.

	Power Purchase Agreement Status:


	Not applicable.

	Fuel Supply Status:


	Not applicable.

	Evidence of Project Prioritisation:


	Not applicable.

	Availability of Govt credit support in support of key commercial parties:


	Not applicable.

	Related issues


	

	Identified Next steps


	Finalisation of key studies by SNC Lavalin.



	Key Contact Point


	To be confirmed.


	Project Name:


	Hwange

	Location:


	Zimbabwe

	Type:


	Thermal Rehabilitation / Expansion

	Capacity:


	Existing 320MW rehabilitated to 780MW , expansion to 1380MW

	Estimated Capital Cost:


	$500m

	Availability of Political Risk Cover


	No

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be resolved

	Key Studies:


	Colliery related study required.

	Tender Status:


	Not yet issued.

	Power Purchase Agreement Status:


	ZESA on terms to be agreed. Onward sales to Nampower to be clarified.



	Fuel Supply Status:


	Coal supply from colliery at Hwange Colliery, operated by ZESA Joint Venture. Colliery expansion and fuel supply terms to be clarified.



	Evidence of Project Prioritisation:


	Not known.

	Availability of Govt credit support in support of key commercial parties:


	Not known.

	Related issues


	Colliery expansion required at $30m.

Reinforcement/new build of transmission line to Namibia required, estimated cost $20m. 



	Identified Next steps


	Clarify commercial structure.

Clarify fuel supply status/feasibility and funding for colliery expansion


	Key Contact Point
	Mr. Stephen Dihwa

ZESA,

Tel: 260 1 225470

Steve.Dihwa@zesa.co.zw




	Project Name:


	Itezhi Tezhi

	Location:


	Zambia

	Type:


	New build Hydropower plant

	Capacity:


	120MW

	Estimated Capital Cost:


	$120m

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Completed in 1999.

	Tender Status:


	Tender shortlisted 3 consortia in 2001, but process collapsed. MOU signed betweem ZESCO and Iranian contractor.



	Power Purchase Agreement Status:


	PPA between ZESCO and NamPower is being finalised.  



	Fuel Supply Status:


	Feasibility study is required of conjunctive operation of hydropower plants on Zambezi River.


	Evidence of Project Prioritisation:


	Prioritisation confirmation awaited.

	Availability of Govt credit support in support of key commercial parties:


	No guarantee of ZESCO planned, caused problems for Iranian Eximbank financing.



	Identified Next steps


	Detailed design to be done.

PPA with Nampower to be finalised. 


	Key Contact Point


	Mr. R.P. SISALA,

Managing Director, ZESCO,

Phone: 260 1 225074

Fax: 260 1 222753

 


	Project Name:


	Kafue Gorge Lower

	Location:


	Zambia

	Type:


	Hydropower new build and dam

	Capacity:


	750MW 

	Estimated Capital Cost:


	$600m

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Feasibility Study completed in 1995.



	Tender Status:


	Not yet issued

	Power Purchase Agreement Status:


	ZESCO on terms to be defined. ZESCO –NamPower Power Purchase Agreement for onward sales is being finalised. Possible partial power sale to local copper mine.

	Fuel Supply Status:


	Feasibility study is required of conjunctive operation of hydropower plants on Zambezi River.



	Evidence of Project Prioritisation:


	ZESCO and Ministry of Energy discussions underway.



	Availability of Govt credit support in support of key commercial parties:


	No govt guarantee of ZESCO available.



	Identified Next steps


	Detailed design to be done.

	Key Contact Point


	Mr. R.P. SISALA,

Managing Director, ZESCO,

Phone: 260 1 225074

Fax: 260 1 222753




	Project Name:


	Kudu

	Location:


	Namibia

	Type:


	Gas fired thermal new build

	Capacity:


	800MW

	Estimated Capital Cost:


	$530m

	Availability of Political Risk Cover


	No

	Enabling Power Project legislation.


	Yes

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	Yes

	Key Studies:


	Feasibility study status to be confirmed.

	Tender Status:


	Not known.

	Power Purchase Agreement Status:


	Nampower on terms to be agreed.

	Fuel Supply Status:


	Gas from field to be developed on terms to be agreed. Field ready but Field operator still to finalise commercial terms . Fuel could be available from Jun 2008.


	Evidence of Project Prioritisation:


	Not known.

	Availability of Govt credit support in support of key commercial parties:


	Not yet defined.

	Related issues


	Development of gas field critical for fuel supply.  Sizing of plant underpins commercial viability of gas field development. 

Transmission interconnection required.



	Identified Next steps


	To be confirmed.

	Key Contact Point


	The Managing Director, NAMPOWER,

Tel: 264 61 2052302/2054111


	Project Name:


	Kariba North Bank

	Location:


	Zambia

	Type:


	Hydropower expansion

	Capacity:


	Expansion of 360MW  Peaking Station


	Estimated Capital Cost:


	$300m

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Feasibility study completed by Sinohydro of China in December 2005.



	Tender Status:


	Not clear.

	Power Purchase Agreement Status:


	ZESCO on terms to be agreed.

	Fuel Supply Status:


	Feasibility study is required of conjunctive operation of hydropower plants on Zambezi River 



	Evidence of Project Prioritisation:


	To be confirmed

	Availability of Govt credit support in support of key commercial parties:


	No govt guarantee of ZESCO available.



	Related issues


	

	Identified Next steps


	Confirm tender timing and structure

	Key Contact Point


	To be confirmed.


	Project Name:


	Tema

	Location:


	Ghana

	Type:


	Gas fired new build

	Capacity:


	330MW

	Estimated Capital Cost:


	Not known.

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Not yet underway.

	Tender Status:


	Not yet underway.

	Power Purchase Agreement Status:


	Volta River Authority (VRA) will be offtaker on terms to be agreed.



	Fuel Supply Status:


	Gas from Nigeria on terms to be agreed.



	Evidence of Project Prioritisation:


	To be confirmed.



	Availability of Govt credit support in support of key commercial parties:


	Not yet defined.

	Related issues


	

	Identified Next steps


	Approval of funding from ADB for feasibility study.



	Key Contact Point


	To be confirmed.


	Project Name:


	OMVG


	Location:


	Guinea

	Type:


	Hydropower new build x2

	Capacity:


	368 MW total

	Estimated Capital Cost:


	Kaleta $190m

Sambangolou $300m



	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	Yes 

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	Yes

	Key Studies:


	Feasibility Study , Environmental Impact study completed.


	Tender Status:


	Tender due to be launched in Jan 2007.


	Power Purchase Agreement Status:


	PPA being developed. Structure and terms to be agreed. Power to be onsold to  Senegal, Gambia and Guinea-Bissau.



	Fuel Supply Status:


	EIA status to be confirmed.


	Evidence of Project Prioritisation:


	Prioritised as priority projects by West African Energy Exchange (EEEOA) and CEDEAO.


	Availability of Govt credit support in support of key commercial parties:


	To be determined.

	Related issues


	Transmission lines 1677 kms through 4 countries at an estimated cost of $385m to be developed.



	Identified Next steps


	Tender launch in Jan 2007.                          

	Key Contact Point


	OMVG

13, Passage Leblanc
B.P. 2353 Dakar 
République du Sénégal
Tél.: (221) 822.31.59 

 Fax : (221) 822.59.26

E-mail : omvg@omvg.sn


	Project Name:


	Rusizi II

	Location:


	Burundi

	Type:


	Hydropower new build

	Capacity:


	50MW

	Estimated Capital Cost:


	Not known.

	Availability of Political Risk Cover


	To be confirmed 

	Enabling Power Project legislation.


	To be confirmed 

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed 

	Key Studies:


	To be confirmed 

	Tender Status:


	Tender date to be confirmed.

	Power Purchase Agreement Status:


	PPAs to be negotiated with Rwanda, DRC and Burundi (Electrogaz).



	Fuel Supply Status:


	To be confirmed.


	Evidence of Project Prioritisation:


	To be confirmed.

	Availability of Govt credit support in support of key commercial parties:


	To be confirmed.

	Related issues


	None identified.

	Identified Next steps


	To be confirmed.

	Key Contact Point


	To be confirmed.


	Project Name:


	Gil Gilbe 3

	Location:


	Ethiopia

	Type:


	Hydropower 



	Capacity:


	Capacity   to be confirmed.

	Estimated Capital Cost:


	$957m

	Availability of Political Risk Cover


	To be confirmed 

	Enabling Power Project legislation.


	 To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Feasibility study status to be confirmed.


	Tender Status:


	Tender status to be confirmed.

	Power Purchase Agreement Status:


	EPCO to purchase power on terms to be agreed.  Onward sale intended to Sudan, Kenya and Djibouti.



	Fuel Supply Status:


	EIA status to be confirmed.

	Evidence of Project Prioritisation:


	To be confirmed.

	Availability of Govt credit support in support of key commercial parties:


	Govt guarantee of EPCO envisaged.

	Related issues


	Interconnection between Ethiopia and Kenya to be developed. Funding for feasibility study agreed.

Project being promoted by Italian Govt to SACE financing may be possible.



	Identified Next steps


	To be confirmed.

	Key Contact Point


	To be confirmed.


	Project Name:


	Malawi-Mozambique

	Location:


	Malawi-Mozambique

	Type:


	Transmission Line new build

	Capacity:


	400Kv line, energised at 220Kv

	Estimated Capital Cost:


	$84m

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Feasibility study status to be confirmed.

	Tender Status:


	Tender status to be confirmed.

	Power Purchase Agreement Status:


	Power purchaser is Malawi (ESCOM) from HCB via EDM of Mozambique, terms yet to be finalised.



	Fuel Supply Status:


	N/A

	Evidence of Project Prioritisation:


	To be confirmed.

	Availability of Govt credit support in support of key commercial parties:


	To be confirmed.

	Related issues


	Economic fundamentals of sale to be resolved.



	Identified Next steps


	To be confirmed.

	Key Contact Point


	Dr. .Lawrence Maswa

SAPP Coordinator

Tel: 263 4 250560

Fax: 263 250565/6



	Project Name:


	Zambia-Tanzania-Kenya

	Location:


	Regional 

	Type:


	Interconnector transmission Line

	Capacity:


	Not finalised

	Estimated Capital Cost:


	US$ 342 million (phase I)

	Availability of Political Risk Cover


	To be confirmed

	Enabling Power Project legislation.


	To be confirmed

	Hard Currency framework exists ?

Ability to remit funds offshore ?

 
	To be confirmed

	Key Studies:


	Feasibility study underway due to complete in 2007 by Norplan A.S.; EIA also underway.   

	Tender Status:


	Not finalised

	Power Purchase Agreement Status:


	Not yet negotiated.

	Fuel Supply Status:


	N/A

	Evidence of Project Prioritisation:


	Not known.

	Availability of Govt credit support in support of key commercial parties:


	Not known.

	Related Issues


	Onward sale of power to TANESCO /KPLC underpins viability of project and is to be finalised.



	Identified Next steps


	Completion of feasibility study.

	Key Contact Point


	Dr. .Lawrence Maswa

SAPP Coordinator

Tel: 263 4 250560

Fax: 263 250565/6




