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GPOBA CONCEPT NOTE

	Project Name
	

	Sector
	

	Location
	

	Applicant
	

	Task Team Leader
	

	Funding Request
	(not to exceed US$7 million for OBA subsidy funding)

	Date
	


I.
Summary

[Please provide a brief summary of the project against the following categories. Further details can be provided under sections II - VIII]

· Background:  [Brief overview of sector, how it is regulated, does the current tariff regime cover at least operations and maintenance costs etc]

· Project sponsor:[Information including whether public or private]  
· Objective: [Nature of the OBA scheme, expected benefits eg OBA leading to new connections, improved service etc] 
· Outputs:  [Set out major outputs expected from the proposed project – connection or transitional subsidy (not to exceed 7 years). Outputs need to be discrete, and measurable as well as independently verifiable]

· Targeting: [The number of poor people hitherto un served or badly served expected to receive services, how are they being reached and why have they been selected]

· Funding structure:  [What is the total project size, what percentage is covered by the utility, customer and GPOBA respectively]

· Subsidy level:  [Set out what is the unit cost per connection, what is the minimum user contribution, how does this unit cost compare to similar connections in country and/or region]

· Innovation: [e.g. Relatively new approach at service delivery or targeting mechanisms, nature of service providers etc]

· Sustainability of project. [How to ensure efficient operation of service once GPOBA has disbursed the OBA grant, what measures are being taken to ensure medium and long term sustainability?]

· Scale-up and replication:  [What does the project envisage in terms of scale-up? How will this be achieved?]

· Economic cost benefit:  [What is the percentage of proposed customer contribution compared to an average household income; is the proposed user contribution affordable, what are the expected economic benefits to be derived by the project e.g. alternative cost of fuel, etc].

· Impacts relative to current situation: [What are the expected outcomes, how will the population benefit in terms of access to service, improved health etc. Other benefits expected should also be described] 
· Project duration and anticipated schedule of GPOBA payments.

[The following provides some suggested headings under each category. Please use as appropriate]
II.
Sector Background

· Is project part of World Bank or International Finance Corporation operation, or is it a stand-alone operation?

· How does the project fit in with World Bank Country Assistance Strategy (CAS) and/or Poverty Reduction Strategy Paper (PRSP)

III. 
Project Design

· Who will execute the project and what is their standing in the market? Reputational risk?

· How has risk been transferred to the Operator (whether public or private)?

· How will beneficiaries be targeted e.g. geographical, etc?

IV.
Developmental Impact (including Economic Cost Benefit Analysis)

· Description of impact of project

· What is the expected Economic Rate of Return (ERR)? List the assumptions used.

V.
Funding Structure and Subsidy levels

· Total cost of project – how project is financed (equity/debt) 

·  Unit cost per subsidy – How is this established, bench-marking or competitive bidding?

·  User contribution – percentage of total cost

· Tariffs – do they cover at least operation and maintenance costs?

· OBA payment structure – are advances required prior to delivery of outputs due to lack of access to funding to pre-finance outputs?

· How much private investment is leveraged by the OBA grant?

· Who is covering / providing funding to pre-finance outputs prior to verification of output and payment of OBA grant.

VI.
Project implementation arrangements

· List roles and responsibilities of stakeholders and how they interface – operator/regulator/government/customer/NGOs/independent verification agent/banks/community etc

VII.
Risks Assessment

	Risk
	Mitigation

	For example:

· Affordability and willingness to pay by customer

· Measurement/verification of outputs

· Sustainability of project

· Ability to pre-finance outputs

· Willingness of regulator to ensure tariff structure covers at least O&M
· Lack of community involvement in designing scheme
	


VIII.
Implementation Timeline 

VIII.1 Technical Project Preparation

· What will TA funds be used for?

VIII.2 Fiduciary and Safeguard Appraisal

· A Fiduciary or Safeguard Appraisal will be conducted by the Bank for OBA Subsidy ‘Funding. For Safeguards, please indicate if there is an Environmental Impact Assessment study? If yes, when was it prepared and in accordance with which standards?

VIII.3 Project Implementation and Disbursement 

· By when does Grant Agreement need to be signed and project disbursements start?

· Please provide schedule of anticipated disbursements

 IX. Monitoring and Tracking Indicators
· Please provide any available base-line data for the linked Monitoring and Tracking Indicators table (please see sample on next page).

· Please note that all relevant base-line data should be presented at commitment/appraisal stage

Annex 1 GPOBA Standard Indicator Sheet 

(to be adapted for individual projects)

Table 1: Main Indicator tracking table

	Year
	20..
	20..
	20..

	Outputs delivered (pls. add a line for each output)
	planned
	
	
	

	
	actual
	
	
	

	Number of households / people (specify) benefiting from output
	planned
	
	
	

	
	actual
	
	
	

	Disbursements request
	planned
	
	
	

	
	actual
	
	
	


Table 2: Static data (to be provided at the beginning of the project and updated if necessary)
	Outputs
	Definition of outputs on which subsidy is paid

	What are the outputs on which subsidies are being paid? (e.g. water connections, water connection and x months of service, package of treatments to treat y)

	
	Disbursement milestones (key payment triggers and % of corresponding disbursement ) 
	Advance payment  
	X % (if applicable)

	
	
	Intermediate Output (e.g. pipeline construction)
	X % (if applicable)

	
	
	Final Output (e.g. New Household Water Connections)
	X % (if applicable)

	
	
	Service Delivery (e.g. 3<6m working asset connection)
	X % (if applicable)

	Targeting
	Targeting mechanism

	Type of targeting 
( Geographic, Means-Tested, 

(Self selection, 
(Community-Based, or 

(Existing poverty targeting mechanism
(Other

	Aid efficiency
	Time (months) to design OBA scheme
	From concept note to award

	
	Cost of project development (TA, Project preparation)
	US$


Table 2 (cont.)
	Provider selection


	Type of selection 
	Competitive Bidding,  Incumbent,  Multiple Small Scale/Accreditation,  Ranking,  Other method

	
	Description of service provider
	Government, Private-public-partnership, Private - For Profit, Private - Not For Profit

	
	Number of service providers participating in the project
	#

	
	Contract scale 
	Local, National, International  

	
	Contract Type
	BOO, BOOT, BOT, Concession Contract, Management Contract, Lease, etc. 

	
	Competitive bidding used?
	No/Yes (National/international)

	ONLY IF competitive bidding used
	Number of participants (per lot)
	Number of EOIs, pre-qualified firms, final bidders.

	
	Maximum allowable/expected subsidy
	According to bidding document or project documentation

	
	Actual unit subsidy (by type of output)
	Maximum and average unit subsidy.

	
	Efficiency gains
	Reduction in cost increase in outputs due to bidding, in case of unit costing comparison to input-based designs. 


Table 3: Project funding sources 

-> Please, provide update of this table, every time changes in figures above may occur.
	Year of reference
	Currency
	Unit Value
	Total

	GPOBA subsidy 
	US$
	
	

	User contribution 
	US$
	
	

	Service Provider Contribution – (as Investment or through payment scheme)
	US$
	
	

	Private financing 
	US$
	
	

	Funding from other sources (pls. specify)
	US$
	
	

	Total
	US$
	
	


Table 4: Access to service and other impact indicators relevant to the project (to be provided at the beginning of the project and upon completion – if changes applicable)
	
	
	Baseline
	End-line

	Socio-Economic profile of “project area”
	TOT population in Project Area (e.g. slum, village, city or region of reference) 
	#
	

	
	Percentage of poor in Project Area
	Please specify % of poor
	

	
	Please specify adopted “poverty definition”  in Project Area
	(e.g. “hh income below 1$ per day”, etc)
	

	
	TOT number of Beneficiaries (actual number of people served by the project within Project Area)
	# (within Project area)
	

	
	Average  household income in Project Area 
	(US$ per month)
	

	
	Average number of people per household in Project Area
	#
	

	Access to service
	Percentage of household with access to (subsidized) service
	%
	

	
	Existence of Service Price Regulation
	Yes/no 

(specify if subsidized tariffs apply)
	

	
	Average household expenditure on (subsidized) service
	Specify currency & service unit
	

	
	Percentage of household with access to (alternative) service
	Please specify (e.g. buying water from informal vendors)
	

	
	Average household expenditure on (alternative) service
	Specify currency & service unit
	

	
	Relevant service quality indicators
 
	Unit
	

	Service Quality  indicators


	Average household daily/ monthly consumption of service
	Unit
	

	
	Collection efficiency (Amount billed/amount collected)
	%
	

	Development impacts


	Relevant development impacts expected/attributed to the project
	Reduction in time spent or distance traveled for procuring service; reduced incidence of mortality / sickness; other health benefits; other wellbeing impacts… 
	

	
	Gender impact
	Please explain any specific impact this project has/will have on women/girl-children, both positive and negative
	


� As defined for each individual project, may include average hours of service availability, frequency of interruptions of service, or customer satisfaction surveys, etc.
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