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Climate Resilient Infrastructure 
Development Facility (CRIDF)

What is CRIDF?
The Climate Resilient Infrastructure Development Facility 
(CRIDF) funded by the UK Department for International 
Development (DFID) supports regional integration and 
development in the Southern African Development 
Community (SADC).  Through the preparation of climate 
resilient water infrastructure, CRIDF facilitates:

• Integration and trade expansion leading to sustained and 
shared economic growth;

• Collaboration to manage scarce transboundary resources, 
to ensure sustainable development, build climate 
resilience and also to tackle issues of peace, sovereignty 
and security;

• Co-operation for dealing cost effectively with common 
issues facing the region – such as climate change.

Understanding the link between economic development and 
the sustainable, equitable use of the regions’ transboundary 
water resources is core to CRIDFs work. The Facility develops 
projects through designing and implementing infrastructure 
as well as enhancing the regions natural capital so that 
communities, policy makers and planners are better able to 
cope with climate extremes.



KAZA - Water infrastructure supporting shared 
economic growth in Trans-frontier Conservation Areas 
(TFCA).

CRIDF is implementing small-scale water infrastructure 
projects in the Kavango Zambezi Transfrontier 
Conservation Area (KAZA TFCA). Working closely 
with the KAZA Secretariat, CRIDF is assessing the 
potential for water infrastructure to support shared, 
equitable economic growth based on the lucrative 
tourism industry in the KAZA TFCA. The initiative will 
test a number of strategic concepts:
• How to enhance climate resilience in a zone of 

high and increasing variability
• How to ensure that transboundary benefits are 

translated to shared economic growth, equity and 
inclusiveness

• Assessing and re-thinking the boundaries between 
public and private roles in the face of climate 
change.

The project will test these concepts through 
considering the strategic and climate benefits that 
could accrue through the development of water 
infrastructure to encourage local supply of a range of 
food inputs to support the tourism sector in the KAZA 
Transfrontier Park. 

CCAP - Climate Change Adapation Programme 
Zambia

The “Adaptation to the Effects of Climate Variability 
and Change in Agro-ecological Regions I and II in 
Zambia” Project (the Zambia CCAP) was identified in 
the SADC Regional Infrastructure Development Master 
Plan.  This project was designed on an empirical 
understanding that climate change will increase 
vulnerability especially in arid regions.  The Zambia 
CCAP was therefore formulated with an objective to 
“develop adaptive capacity of subsistence farmers 
and rural communities”, aiming at:
• Mainstreaming adaptation into agricultural 

planning at national, district and community levels 
to make the case for investment in adaptation in 
the agricultural sector, and;

• Testing and evaluating adaptation interventions 
that protect and improve agricultural incomes 
from the effects of climate change through the 
implementation of pilot projects.

CRIDF is supporting some of the pilot sites in 
the preparation and financing and also making 
recommendations on the climate resilient operation 
of small scale infrastructure.  These interventions test 
the extent to which improved agricultural productivity; 
income streams and quality of life; and more secure 
water supply could improve the ability of the targeted 
communities to cope with the potential impacts of 
climate change.

Small-Scale Infrastructure Projects

We are involved in the preparation of infrastructure 
projects at any point in the project cycle. Our team 
supports the in-country procurement, subsidy and 
supervision systems for infrastructure. We use these 
projects as a platform to engage stakeholders, 
introducing climate resilience and transboundary 
concepts into national and regional policies. 

Infrastructure Finance

In addition to providing a small amount of capital 
finance for our chosen projects, we mobilise 
infrastructure finance interventions to complement 
our infrastructure preparation activities. This work 
is focused on investigating and securing innovative 
finance arrangements and funding partners.

Technical Assistance to Stakeholders 

We provide extensive technical assistance to our 
stakeholders, ranging from long-term advice to key 
institutions, to a rapid advisory service to respond to 
ad hoc requests for support. 

Changing the Operating Environment

The overarching objective of CRIDF’s strategic 
interventions is that projects should be transformational 
in terms of their impact on building climate resilience. 
By seeking to change the enabling environment in 
which projects are designed, managed and governed, 
we aim to build cooperation.


