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1. Banjul Port, The Gambia 
 
1.1 Summary 
 
The Banjul Port project consists of the improvement and extension of port, ferry 
and river transportation systems for the Banjul Port. The port serves as an 
important node for both maritime and, through its ferry services, road transport 
for the Gambia and surrounding countries. It lacks the capacity, however, to 
manage the large traffic demand in the region. The African Development Bank is 
currently financing a study to ascertain the project’s economic, technical, and 
environmental feasibility. The study will also develop a model examining private–
sector finance of the project in exchange for the concession of port operations and 
tariffs. 
 
1.2 Economic Rationale 
 
The Gambia River bisects Gambia for approximately 480 km and serves as a major 
obstacle to overland travel throughout the West African region. The Banjul Port’s 
location at the mouth of the Gambia River makes it an ideal location to facilitate 
sea, river and road transportation for both the Gambia and its neighbours; most 
notably Senegal, which is itself divided by the Gambia. 
 
Although the port has benefitted from several improvements and extensions since 
1992, the rapid increase in maritime traffic has caused heavy congestion. Cargo 
throughput increased from 471,000 tonnes in 1995 to 957,000 tonnes in 2004, a 
103% increase. In 2004, about 47,000 TEUs were handled, representing an increase 
of 213% over the preceding decade.  Heavy traffic growth and congestion has led 
to the need to extend the port operation facilities.  
 
Overland transport across the Gambia is currently serviced by ferries operated by 
the Gambia Ports Authority (GPA). The Banjul-Barra ferry station is one of two 
major crossing points for ferries across the Gambia. In addition to a lack of ferries 
to cope with the present traffic demand, the ferry landings are also in a state of 
disrepair resulting in major road bottlenecks with crossing waiting times of several 
days.  
 
1.3 Status 
 
The African Development Bank is currently financing a study that will develop an 
action plan for the improvement of port, ferry and river transport operations. The 
plans will include proposals for private sector participation in operations, 
maintenance, stevedoring, shore handling, traffic flow optimization and 
communications.  
 
1.4 Contacts 
 
Mr. Peter Sturmheit 
Transport Engineer 
African Development Bank 
Tel: (216) 7110 3667 416 
Email: 
p.sturmheit@afdb.org 

Ms. Lidye Ehouman  
Transport Economist 
African Development Bank 
Tel: (216) 7110 3442 419 
E-mail: 
l.ehouman@afdb.org 

Managing Director 
Gambia Ports Authority 
Fax: +220 422 72 68 
Email: info@gamport.gm 
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2. Douala and Yaounde Airports, Cameroon 
 
2.1 Summary 

The government of Cameroon is currently undertaking an extensive program to 
improve the international airports at Douala and Yaoundé-Nsimalen. The project 
consists of providing technical training, upgrading sections of the airport 
infrastructure, as well as improving airport security facilities, equipment and 
operations.  The project is part of the World Bank-sponsored West and Central 
Africa Air Transport Safety and Security Project. The government has expressed 
interest in financing the project through the private concession of the airports.   

The project consists of several improvements to airport facilities and operations, 
including: 

• Acquisition and installation of security equipment; 
• Carrying out of training programs for safety and security personnel; 
• Rehabilitation of access control sites and installation of closed circuit 

television systems; 
• Rehabilitation of airport infrastructure, including construction of an airport 

fence in Douala and Yaoundé, a patrol road in Douala, and an alternative 
access road for use by the local population; and  

• Support for rehabilitating the Douala international airport terminal and 
runway by means of technical advisory services and design studies.    

2.2 Status 

The World Bank is financing a study to devise a new concession agreement that will 
secure private investment in both airports. Terms of Reference (TORs) for the 
study have recently been approved by the World Bank. This study must be 
completed before the project can proceed to tendering.  

The concession of the airports will requires that the government resolve issues 
surrounding the privatization of its national airline CAMAIR. The airline is currently 
the airport’s largest customer, and has accumulated large unpaid airport bills. The 
government is undertaking the privatization and liquidation of the airline and its 
assets. This privatization process was stalled in September when an American 
airline, First Delta Air Services, entered a late bid for the airline when the 
privatization process had already advanced to a short list of potential operators.          

2.3 Contacts 
 
Mr. Pierre Pozzo-di-Borgo 
Senior Transport Specialist 
World Bank 
Tel: +1 202 471 6265 
Fax: +1 202 473 8038 
Email: ppozzodiborgo@worldbank.org 

Andre Ndongo 
PRSSC Management  
Unit Coordinator 
Cameroon Civil Aviation Authority  
Tel: +273 230 47 66/ +273 230 30 90 
Email: apndongo@yahoo.fr 
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3. General Cargo Port Operations, Tanzania 
 

3.1 Summary 
 
The government of Tanzania has launched a tender to operate the port of Dar es 
Salaam.  The tendering of the port has been underway for some time but the 
concession process has been put on hold by the government as it re-examines 
issues surrounding the port. The project is set to resume at a gradual pace with 
the step-by-step outsourcing of various individual port functions.  
 
The port in Dar es Salaam is the main port of Tanzania and serves as a major sea 
outlet for the Republic of Zambia, Burundi, Malawi, Rwanda, Uganda, Zimbabwe, 
and eastern parts of the Democratic Republic of the Congo. It includes facilities for 
petroleum, dry bulk, liquid bulk, general cargo, containers, Ro/Ro, terminal 
facilities, bunkers and towage. Dar es Salam’s airport is located 13 km from the 
port.  
 
The entrance channel is approximately 2km in length from its outer entrance 
between the edges of the banks fronting the North and South reefs, to the harbour 
entrance south of West Ferry point; its width varies from about 277m to about 
92.5m at its narrowest part between the East and West Ferry points. The channel’s 
minimum depth is 6.7m at low tide. 
 
Port facilities include eleven main quay transit sheds with a total area of 300,000 
square meters, two transit sheds totalling 17,000 square meters, as well as several 
passenger sheds, baggage halls, a customs warehouse and transit depots. There are 
stacking grounds of 93,000 square meters at the main port. At the grain terminal 
there are three bagging plants with a capacity of approximately 90 tonnes per hour 
in 50 kg bags. There are temperature controlled silos with a capacity of 30,000 
tonnes. Full details of port facilities can be found online at 
http://www.robmarine.com/PortsTZ8.html.  
 
3.2 Status 
 
The concession of the port was put on hold by the Tanzanian Ports Authority (TPA) 
as it re-assesses the amount of investments required to keep the port competitive. 
Under existing laws, the TPA cannot invest further in infrastructure if it is to be 
privatized or turned over to a private concession.  
 
Several tenders have been submitted and are under consideration by the Tanzanian 
government. The intention of the TPA is to adopt a gradual approach towards the 
concession. The process would start with the outsourcing of port operations such 
as stevedoring and car handling. A business plan for the operation of the cargo 
terminal was prepared in 2005 and is available from the TPA.   
 
3.3 Contacts 
 
Florence Nyka 
Tanzanian Ports Authority  
Tel: +255 22 211 6250 
Fax: +255 22 213 0390 
Email:flonkya@yahoo.com
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4. Integrated Transport Project, Botswana 
 
4.1 Summary 
 
The Integrated Transport Program: Botswana has been advanced by the 
government of Botswana to revolutionize its entire overland transportation 
network. The project would include a pilot scheme for the awarding of 
performance based management contracts for some 800 km of roads as well as 
components of the rail sector. This pilot scheme is an important step in Botswana’s 
plans to become a transportation hub for Sub-Saharan Africa and will help pave the 
way for additional public-private partnerships (PPP) in the transport sector. The 
project has an estimated cost of USD 168 million, of which USD 68 million will be 
financed by the World Bank.  
 
The Government of Botswana has decided to introduce, on a pilot basis, a 
performance based total asset management option for sections of its roads. The 
project will provide a cost-effective means for Botswana to finance its road 
improvements and will provide needed security and confidence for the private 
sector to engage in PPP investments.  
 
 
4.2 Economic Rationale 
 
As a result of its large diamond reserves and its political stability, Botswana has 
experienced rapid economic growth. GDP per capita has increased by an average 
of 10.1% a year for the last three decades. As a result, the country’s GDP per 
capita has increased more than three-fold since its independence in 1966, the 
fastest increase in the world. These growth rates, however, belie the inequality 
and high levels of unemployment in the country. In order to bolster economic 
growth, provide employment, and diversify its economy beyond the diamond 
sector, Botswana plans to encourage the development of alternative exports and 
businesses through investment in regional infrastructure.  
 
The government of Botswana has developed plans to use its strategic position 
between South Africa and the East Africa states to develop itself as a 
transportation and service hub for Africa.  
 
 
4.3 Status 
 
The project is currently at a very early stage of development. The project has 
secured partial funding from the World Bank.  
 
 
4.4 Contacts 
 
Supee Teravaninthorn 
Lead Transport Economist 
World Bank 
Tel: +1 202 473 4981 
Email: steravaninthorn@worldbank.org 

Ministry of Works and Transportation 
2nd Floor, Room 204 
Private Bat 007 
Botswana 
Fax: +267 391 3303 
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5. Kampala Bus Rapid Transit System, Uganda 

 
5.1 Summary 

The government of Uganda has begun exploring plans to improve the public 
transportation network of Kampala through the development of a Bus Rapid Transit 
(BRT) system, which would be financed and operated by the private sector under a 
public-private partnership (PPP).  
 
5.2 Economic Rationale 

Kampala is the capital of Uganda and the centre of many of its political and social 
activities. It has a population of 2.5 million people (8% of the Ugandan total). The 
Ministry of Works and Transport has estimated that 60% of Uganda’s 350,000 motor 
vehicles operate within the city and its greater metropolitan area. Kampala 
contributes between 30-40% of the national income of the country.  
 
Public transport services are currently largely provided by privately run 14-seat 
buses known as matatu or kamunyes and motorcycles known as boda bodas. The 
inefficiency of these small buses has led to rampant congestion and unreliability 
within the public transportation sector. In addition, the reckless driving of the 
boda bodas has raised serious concerns over the safety of Uganda’s public 
transportation network.     
 
The government of Uganda sees the improvement of Kampala’s transportation 
network as essential to the continued growth and prosperity of the city and the 
country. It has already launched a revamping of its road networks, which includes 
improvements to traffic junctions, the installation of traffic signals, the use of 
traffic police to direct traffic during peak hours and the conversion of many roads 
into one-way streets. The government believes that a BRT system is the next 
logical step in the development of Kampala’s public transportation.  
 
5.3 Status 

The government of Uganda is interested in acquiring private sector participation in 
multiple aspects of the project, including: 

• The development of a design study; 
• The construction of infrastructure and acquisition of plants/ facilities; 
• Project operations and maintenance; and  
• The provision of transportation services in both the BRT and feeder routes.  

 
The exact nature of these components will be made clear upon the completion of 
the design study.  
 
5.4 Contacts 

Jeremy Bassy Aguma 
Transport Economist 
Road Agency Formation Unit (RAFU) 
Ministry of Works and Transport 
Tel: +256 31 233100/ +231 41 318000/ (direct) +256 31 2233215 
Fax: +256 41 232807/ +256 41 347616 
Email: jaguma@rafu.or.ug 
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6. Kampala-Entebbe Road Alternative, Uganda 
 
6.1 Summary 

The project will consist of an expressway connecting Kampala, the capital of 
Uganda, with the international airport at Entebbe. The route is currently only 
serviced by a single, frequently congested 39.7 km road. The government has 
begun a feasibility study into the project, after which it will begin negotiations 
with the private sector to finance the planned expressway.  
 
The government plans to build an express route between the city of Kampala and 
the airport, which will serve traffic to and from the airport. The government is 
considering four alternative routes for the new highway, ranging in length between 
35 and 46 km.  
 
The Ministry of Transportation is seeking private sector investment in the 
expressway. It is willing to consider a variety of public-private partnership (PPP) 
agreements; although the most likely option will be to finance the road through a 
Build-Operate-Transfer (BOT) scheme with investment costs being recovered 
through toll collections at terms agreeable to the government of Uganda and the 
private investor.  
 
6.2 Economic Rationale 

The demand for air travel from Entebbe International Airport has risen 
dramatically over the past several years. Current road networks have proven 
inadequate to deal with the increased traffic to and from the airport.  
 
The existing road between Kampala and the Entebbe Airport services 
approximately 17,000 vehicles a day and runs through several residential areas. 
The road is often congested. Accidents are frequent as commuters and local traffic 
merge with drivers rushing towards the airport to make their flights. The 
government of Uganda has identified a need for a faster, safer route designed for 
traffic to and from the airport to alleviate these concerns.  
 
The government also believes that the project would serve to stimulate 
commercial development along the planned route.  
 
6.3 Status 

The Ministry of Transportation is currently procuring consultancy services for 
feasibility and engineering studies that will identify the preferred route between 
Kampala and the airport and establish the project’s financial viability. These 
studies are expected to be conducted during the first half of 2008.  
 
6.4 Contacts 

Jeremy Bassy Aguma 
Transport Economist 
Road Agency Formation Unit (RAFU) 
Ministry of Works and Transport 
Tel: +256 31 233100/ +231 41 318000/ (direct) +256 31 2233215 
Fax: +256 41 232807/ +256 41 347616 
Email: JAguma@rafu.or.ug 
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7. Kinshasa and Brazzaville Bridge, DR Congo/ Republic of the Congo 
 
7.1 Summary 

The project of building a bridge between the capital cities of Kinshasa and 
Brazzaville has been long discussed by the governments of both the Democratic 
Republic of the Congo and Congo-Brazzaville. Although the capitals are only 
separated by the Congo River, no bridge exists between the two cities. Instead, 
transportation across the river is most often undertaken by small boats or 
makeshift canoes.  

 

7.2 Economic Rationale 

The European Commission has identified the construction of a rail and road bridge 
between the capitals as a top priority in its Strategy for Africa Program. The bridge 
has also been flagged as a top priority project for the New Partnership for Africa’s 
Development (NEPAD). In the past, construction of the bridge has been blocked by 
political disagreements. As diplomatic tensions have eased between the two 
countries, however, the host country governments have come to recognize the 
project as integral to economic integration.  

7.3 Status 

The governments of Congo and the DRC have committed to signing a Memorandum 
of Understanding (MOU) concerning the bridge by January of 2008. Once the MOU 
is signed, a feasibility study will need to be conducted and strategies for private 
sector involvement will be developed.   

7.4 Contacts 

Alex Rugamba 
Project Coordinator 
Infrastructure Consortium 
for Africa 
Tel: +216 7110 2182 
Fax: +216 7110 3788 
Email: a.rugamba@afdb.org  

Jonas Takodjou 
Transport Expert 
Economic Community of 
Central African States 
Tel: +241 0603 1448 
Email: 
ceeac.orgsr@inet.ga  

Godwin Punungwe 
Transport Advisor  
NEPAD Secretariat 
Tel: +27 11 313 3353 
Fax: +27 11 206 3789 
Email: 
godwinp@nepad.org  



Project List: Upcoming Transportation Projects 
 

 

ICA Meeting: Financing Transport for Growth in Africa 9 

  
8. Mombasa Bypass, Kenya 

 
8.1 Summary 
 
The Mombasa Bypass project consists of the development of a road link between 
Mombasa and Kenya’s southern regions that does not rely on the use of the Likoni 
Ferry. The project also includes the widening of access roads surrounding the Moi 
International Airport in Mombasa. The project is part of Kenya’s Northern Corridor 
Transportation Improvement Project. A feasibility study for the project is 
underway that will determine whether the project can be financed through a 
public-private partnership (PPP).   
 
The proposed bypass is expected to commence near Miritini Township and pass 
overland to join road A14 from Likoni to Ukunda. A new sea-transport facility, the 
Dongo Kundu Port, is currently planned for development along the proposed route. 
A large portion of the project will consist of a bridge connecting the island of 
Mombasa to mainland Kenya.  
 
In addition, the project calls for the widening of some 2km of access road to the 
Moi International Airport, Mombasa.  
 
 
8.2 Economic Rationale 
 
The island of Mombasa is the principal seaport of Kenya and, as such, generates a 
large flow of traffic via the country’s road network. Overland transportation to and 
from the island is currently facilitated through the use of the Likoni Ferry. The 
ferry lacks the capacity to deal with the traffic demands being placed upon it and 
a new road bypass circumventing it has been envisioned.  
 
8.3 Status 
 
The government of Kenya has received a loan from the International Development 
Association (IDA) for its Northern Transportation Improvement Project. A portion of 
the loan has been dedicated to the funding a study of the proposed bypass. A TOR 
for environmental, design, technical, and economic/ financial feasibility studies 
was completed by the Ministry of Roads and Public Works in November of 2007. 
 
8.4 Contacts 
 
Anil Bhandari 
Senior Advisor 
World Bank 
Tel: +254 20 3226000/ +254 20 3226421 
Fax: +254 20 322 6380 
Email: abhandari@worldbank.org 

The Chief Engineer (Roads) 
Ministry of Roads and Public Works 
Ngong Road 
Transcon House 6th Floor 
P.O. Box 30260  
Nairobi, Kenya 
Tel: + 254 20 723101  
Fax: + 254 20 720044 
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9. Rosso Bridge, Mauritania/ Senegal 
 
9.1 Summary 
 
Within the framework of bilateral cooperation, the governments of Senegal and 
Mauritania signed a memorandum of understanding in November of 2001 for the 
study and subsequent construction of a bridge linking the two countries. The 
bridge, which would link the Trarza area in Mauritania and the Rosso region in 
Senegal, would unite nearly 1 million local inhabitants and ultimately facilitate 
trade activity, agriculture and tourism. The bridge would replace the current ferry 
service.  

The project, which benefits from strong 
governmental support, would have the following 
characteristics:  

� Length: 800 meters 
� Vehicle Lanes: 2 
� Cycle lanes: 2 
� Sidewalks: 2 
� Supporting infrastructures on both sides of the 

border, which would include customs offices, 
parking and rest area, storage facilities.  

 
 
9.2 Economic Rationale 
 
At a regional level, this project falls within the scope of closer integration 
promoted by NEPAD and other multilateral institutions, notably for the Arab 
Maghreb Union (AMU) and the Economic Community of West African States 
(ECOWAS). This bridge would be an important link in the ambitious plans for a 
North-South corridor originating in Tangier, Morocco and ending in Lagos, Nigeria 
(Tangier-Nouakchott-Rosso-Dakar-TransGambia-Ziguinchor-Bissau-Conakry-Lagos) 
that would boost economic and political ties in the sub-region. Furthermore, it 
would reduce transportation costs across both countries. 

9.3 Status 

Subsequent to their request, the governments of Mauritania and Senegal were 
granted multilateral funding in July 2006 under the NEPAD initiative, in order to 
conduct a feasibility study for this project. This study was set to begin in April 
2007 and to be concluded within 5 months. 

9.4 Contacts 

Una Clifford  
European Investment Bank (EIB) 
Tel: +352 4379 3326 
GSM: +352 621 555 758 
Email: u.clifford@eib.org 

Mr. Khalifa Ba 
Ministry of Infrastructures 
Agence Autonome Des Travaux Routiers 
Republic of Senegal 
Tel: +221 33 869 07 51 
 



Project List: Upcoming Transportation Projects 
 

 

ICA Meeting: Financing Transport for Growth in Africa 11 

 

10. Thika Project- Kenya 
 
10.1 Summary 

The Nairobi-Thika Highway Project (“The Project”) is expected to consist of a 
private-sector management contract for a 45-kilometre highway between Nairobi 
and Thika. The road is currently undergoing major improvements by the 
government of Kenya.  The maintenance and operation of the improved road are 
being considered under a variety of Public-Private Partnership (PPP) 
arrangements. Design and feasibility studies for the project have yet to be 
completed. 
 

 

The highway is currently being upgraded from a 4-lane divided highway with no 
access control to an 8/6-lane divided highway with full access control and grade 
separation at all crossing points. The project is expected to improve mobility and 
transport linkages between the Nairobi Metropolitan Area and satellite towns 
located along the highway.  Additionally, the project is expected to increase 
transportation capacity and reduce traffic congestion.  

The total cost of the Project upgrade is estimated at USD 265 million. The African 
Development Bank (AfDB) has agreed to help finance the project with a loan of 
approximately USD 185.25 million and a grant of approximately USD 4.95 million. 
The remaining costs will be funded by the government of Kenya.   

10.2 Economic Rationale 

The Nairobi-Thika Highway leads to the Central, Eastern, and North-eastern 
provinces of Kenya, and is one of the busiest roads in the country.  The road 
carries more than 60,000 vehicles per day on certain sections, and currently 
suffers from poor driving conditions.  The upgrade and subsequent private-sector 
management is expected to reduce congestion and increase interconnection of the 
northern and southern provinces of Kenya.    

The Sponsors have not yet determined the specific structure of the management 
contract or the method of tolling.  However, given the level of traffic, there is 
likely to be a strong commercial as well as economic rationale to the project. 
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10.4 Status 

The government of Kenya has released a general procurement notice for 
consultancy services to conduct feasibility and design studies to evaluate options 
for private-sector participation.  Options likely to be considered include: 

 (a) Maintenance Management, 

 (b) Operate, Maintain, Transfer, or 

 (d) Corridor Management. 

The feasibility study will also investigate various tolling options, including 
normal/shadow and open/closed systems.  

10.5 Contacts 

The Chief Engineer (Roads) 
Ministry of Roads and Public Works 
Ngong Road 
Transcon House 6th Floor 
P.O. Box 30260  
Nairobi, Kenya 
Tel: + 254 20 723101  
Fax: + 254 20 720044 
 
Amadou Oumarou 
Transport Engineer 
African Development Bank 
Tel: +216 7110 3075 102 
Email: a.oubarou@afdb.org  

 


