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“Financing Electricity for Growth in Africa”
Tunis, 12 December 2006
Outcomes Statement

A meeting under the theme “Financing Electricity for Growth in Africa” was held in Tunis on 12 December 2006. The meeting was organised by the Infrastructure Consortium for Africa (ICA), with the support of the African Development Bank.
The meeting brought together 102 high-level representatives from project investors, financiers, transaction advisors, power utility management companies, regional power pools and Governments. Regional economic communities, the NEPAD Secretariat, as well as regional and international institutions involved with electricity projects in Africa, were also represented.
Welcoming participants to the conference, African Development Bank’s Vice-President for infrastructure Mandla Gantsho said that the Bank had been making smart partnerships in the infrastructure domain in order to support the continent’s development efforts. The opening statement was made by the President of the African Development Bank, Mr. Donald Kaberuka. Speaking on the same occasion, Tanzania’s former President and Co-chair of the Investment Climate Facility for Africa (ICF), Benjamin Mkapa delivered a keynote address on the topic ‘Africa’s Evolving Investment Climate and its Implications for Electricity Financing’.  

Summary of the discussions

The meeting showed that:
1. The public sector promoters needed to invest significant amounts of time and effort in analysing optimal allocation of risk, as a prerequisite to deciding on the appropriateness, type and level of private sector involvement.
2. While liquidity has generally improved for project finance, there was a lack of well structured, bankable projects and therefore, there was a need for more upfront project development funding support.

3. In some instances there was a lot of information at the project level. Building effective channels to enable that information to flow up from the project level remained a challenge. Power Pools expressed the desire to work with International Financial Institutions (IFIs) and other stakeholders to help complete current studies, and undertake new ones, to ensure and sustain the information flow.
4. Clarity was needed for the private sector on project scope and boundaries; a number of projects had significant inter-dependencies on fuel supply or transmission project development and details on how these are structured and the risks allocated is an essential prerequisite for any detailed engagement with project investors and financiers. Similarly, the contractual relationship between the potential power supplier and bankable purchasers was another key area in developing projects to a bankable stage..

5. Thermal sector projects were generally considered more amenable to private financing due to faster development times and private sector familiarity with this asset class. But that should not preclude the development of imaginative financing solutions for other energy projects and the blending of appropriate forms of public and private sector support, especially where private funding solutions might not of themselves be sufficient to support a project with a strong economic case.
6. Africa has capital. Harnessing and mobilising local sources of finance was possible, as recent case studies had showed.

7. Small scale energy projects could be profitable – Power Pools, utilities and Governments needed a better engagement with local businesses and entrepreneurs.

8. Power Pools can play a key role, in particular by facilitating inter-Government dialogue and reducing the time for projects to be brought to markets.
Key Outcomes

· The meeting was successful in sensitising private sector companies to electricity projects which were well advanced, and prioritised by regional Power Pools. 
· Participants shared knowledge on a range of issues which affect private sector participation in energy generation and transmission in Africa.

· A number of new and important dialogues were started. In particular, the meeting was praised as a valuable platform to foster interaction between project owners from the public sector side, donors and private sector companies.
Next Steps
1. Several project preparation facilities met on December 13th under the “Tunnel of Funds” initiative. The scheme, supported by ICA, aims at reinforcing cooperation between several funds which support infrastructure project preparation in Africa. The facilities agreed to focus on a few power projects and explore ways to finance the activities needed to move them quickly towards bankable stage. Progress will be reported at the next ICA high-level meeting to be held in Berlin in January 2007.

2. In addition, in response to the feedback received from participants, the ICA Secretariat will submit a proposal for adoption by the Consortium members at ICA’s next high-level meeting in Berlin in January 2007, to turn “Financing Electricity for Growth in Africa” into a regular event.

A list of the projects put forward at the present conference is attached in Annex.

Copies of the various PowerPoint presentations as well as the opening statements and keynote address are available on the ICA website (htttp://www.icafrica.org). 
Annex: list of projects disseminated at the conference
	Type
	Project name
	Location
	Est. capital cost (USD million)

	Rehabilitation / Expansion
	Hwange
	Zimbabwe
	500

	
	Kariba North Bank
	Zambia
	300

	
	Inga 1 & 2
	DRC
	600

	Hydropower 

new build
	Gil Gilbe III

	Ethiopia
	957

	
	Inga 3

	DRC
	N/C

	
	Itezhi Tezhi

	Zambia
	120

	
	Kafue Gorge Lower
	Zambia
	600

	
	OMVG
	Guinea
	190 + 300 

(2 power plants)

	
	Rusizi II
	Burundi
	N/C

	Gas fired 

new build
	Kudu

	Namibia
	530

	
	Tema

	Ghana
	N/C

	Transmission line new build
	Malawi-Mozambique
	Malawi, Mozambique
	84

	
	Zambia-Tanzania-Kenya
	Zambia, Tanzania, Kenya
	342 (phase I)
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